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We’re a not-for-profit research and innovation 

network founded by WTW, delivering bold 

insights to help investors navigate the future.

In 10 years, we have collaborated with over 150 

investment organisations to bring this vision to light. 

Our membership of asset owners, asset 

managers, wealth providers and strategic 

partners have the collective responsibility for over 

US$17 trillion worth of assets.
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27

$17 trillion AUM 

represented by 

our network

Number of members 

and partners per region

as at December 2025

A group of tall buildings

AI-generated content may be incorrect.

Who we are 

https://www.thinkingaheadinstitute.org/about-the-thinking-ahead-institute/


thinkingaheadinstitute.org

© 2025 WTW. All rights reserved. Proprietary and Confidential. 

Our purpose is simple – to help investors navigate the future. 

How? We give them the foresight to build long-term value, 

realising our vision of influencing an investment industry that 

creates value for all.

We offer frameworks of thinking 

to solve problems

At Thinking 

Ahead, we go 

broader and 

deeper 

Systems thinking 

“Playbooks”

More than 

90% of 

thinking is in 

three books

Procedural thinking 

“Know how…”

Situational thinking

“Know when, what and why…”

Practical thinking

“Know that…”

Future back thinking

“Foresights”

The ‘systems thinking’ book zooms out on the 

wider picture and its influences and opportunities 

to produce decision-useful playbooks

The ‘future back thinking’ book zooms in on issues 

happening over time and its impacts and threats to 

produce decision-useful foresights
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working 
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Newsletters & 
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What we do and deliver

https://www.linkedin.com/search/results/all/?keywords=%23systemsthinking&origin=HASH_TAG_FROM_FEED
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2025: in numbers
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10 
projects with orgs from 7 

countries 

950+
people engaged through 

21 global events

8
global studies and 20+ 

research papers & 

articles

4

~940 
media outlets featured 

our work

4
new members and 

partners joined us

30+ 
number of industry-

leading voices we have 

worked with

108
1-2-1 meetings and 

workshops

5k+
LinkedIn followers

- a 20% increase
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Published research, worldwide coverage 

Our research output
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Global studies

✓ Global Wealth Study

✓ Global DC Peer Study

✓ Global Pension Assets Study

✓ Top 300 Pension Funds Study

✓ Asset Owner 100 Report 

(+ new section on private markets)

✓ Largest 500 asset managers 

(+ new section on AI/tech)

✓ Sustainability Peer Study 

Research papers & articles

Some examples:

• Tipping points and systemic risk

• The foundational thinking behind 

system-level investing

• Three-body problem in TPA

• Climate transition Working Group 

paper

• 7-part risk series

• Fresh snow | risk management for 

investment systems paper

• Two TPA papers: The TPA Story & 

The TPA Journey

Research featured in: 

Global 

studies 

remain our 

most popular 

reports 20+
papers & 

articles

Visit our full 

library of 

content

https://www.thinkingaheadinstitute.org/research-papers/tai-global-wealth-study-2025/
https://www.thinkingaheadinstitute.org/research-papers/tai-global-wealth-study-2025/
https://www.bing.com/ck/a?!&&p=b756366dd44b7f7a51b33bb56a81229fa3efaee1c785fde1b429aaadb13772e7JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=dc+peer+study+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvcmVzZWFyY2gtcGFwZXJzL2dsb2JhbC1kYy1wZWVyLXN0dWR5Lw
https://www.bing.com/ck/a?!&&p=b756366dd44b7f7a51b33bb56a81229fa3efaee1c785fde1b429aaadb13772e7JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=dc+peer+study+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvcmVzZWFyY2gtcGFwZXJzL2dsb2JhbC1kYy1wZWVyLXN0dWR5Lw
https://www.thinkingaheadinstitute.org/research-papers/global-pension-assets-study-2025/
https://www.thinkingaheadinstitute.org/research-papers/global-pension-assets-study-2025/
https://www.thinkingaheadinstitute.org/research-papers/global-pension-assets-study-2025/
https://www.thinkingaheadinstitute.org/research-papers/global-pension-assets-study-2025/
https://www.thinkingaheadinstitute.org/research-papers/the-asset-owner-100-2025/
https://www.thinkingaheadinstitute.org/research-papers/the-asset-owner-100-2025/
https://www.thinkingaheadinstitute.org/research-papers/the-worlds-largest-asset-managers-2025/
https://www.thinkingaheadinstitute.org/research-papers/the-worlds-largest-asset-managers-2025/
https://www.bing.com/ck/a?!&&p=9487019eed6efea7abd67838ba8597ee4fb66708fd00c00ef301cd091b1a1b94JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=tipping+points+and+systemic+risk+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvbmV3cy9hcnRpY2xlL2FyZS10aXBwaW5nLXBvaW50cy1hbmQtc3lzdGVtaWMtcmlzay1yZWxhdGVkLWFuZC1pZi15ZXMtaG93Lw
https://www.bing.com/ck/a?!&&p=9487019eed6efea7abd67838ba8597ee4fb66708fd00c00ef301cd091b1a1b94JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=tipping+points+and+systemic+risk+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvbmV3cy9hcnRpY2xlL2FyZS10aXBwaW5nLXBvaW50cy1hbmQtc3lzdGVtaWMtcmlzay1yZWxhdGVkLWFuZC1pZi15ZXMtaG93Lw
https://www.bing.com/ck/a?!&&p=311c2163f4f8fa6bee0afd691e3b76f2652d7734227b546c9b37770b7ca0df66JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=system+level+investing+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvbmV3cy9hcnRpY2xlL3RoZS1mb3VuZGF0aW9uYWwtdGhpbmtpbmctYmVoaW5kLXN5c3RlbS1sZXZlbC1pbnZlc3Rpbmcv
https://www.bing.com/ck/a?!&&p=311c2163f4f8fa6bee0afd691e3b76f2652d7734227b546c9b37770b7ca0df66JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=system+level+investing+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvbmV3cy9hcnRpY2xlL3RoZS1mb3VuZGF0aW9uYWwtdGhpbmtpbmctYmVoaW5kLXN5c3RlbS1sZXZlbC1pbnZlc3Rpbmcv
https://www.bing.com/ck/a?!&&p=311c2163f4f8fa6bee0afd691e3b76f2652d7734227b546c9b37770b7ca0df66JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=system+level+investing+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvbmV3cy9hcnRpY2xlL3RoZS1mb3VuZGF0aW9uYWwtdGhpbmtpbmctYmVoaW5kLXN5c3RlbS1sZXZlbC1pbnZlc3Rpbmcv
https://www.bing.com/ck/a?!&&p=311c2163f4f8fa6bee0afd691e3b76f2652d7734227b546c9b37770b7ca0df66JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=system+level+investing+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvbmV3cy9hcnRpY2xlL3RoZS1mb3VuZGF0aW9uYWwtdGhpbmtpbmctYmVoaW5kLXN5c3RlbS1sZXZlbC1pbnZlc3Rpbmcv
https://www.bing.com/ck/a?!&&p=311c2163f4f8fa6bee0afd691e3b76f2652d7734227b546c9b37770b7ca0df66JmltdHM9MTc2NTMyNDgwMA&ptn=3&ver=2&hsh=4&fclid=2f7c18c0-d4bf-6f63-2980-0ed5d5046eb1&psq=system+level+investing+thinking+ahead+institute&u=a1aHR0cHM6Ly93d3cudGhpbmtpbmdhaGVhZGluc3RpdHV0ZS5vcmcvbmV3cy9hcnRpY2xlL3RoZS1mb3VuZGF0aW9uYWwtdGhpbmtpbmctYmVoaW5kLXN5c3RlbS1sZXZlbC1pbnZlc3Rpbmcv
https://www.thinkingaheadinstitute.org/news/article/solving-the-asset-allocators-problem/
https://www.thinkingaheadinstitute.org/news/article/solving-the-asset-allocators-problem/
https://www.thinkingaheadinstitute.org/news/article/solving-the-asset-allocators-problem/
https://www.thinkingaheadinstitute.org/news/article/solving-the-asset-allocators-problem/
https://www.thinkingaheadinstitute.org/research-papers/well-i-wouldnt-start-from-here-climate-change-working-group-paper/
https://www.thinkingaheadinstitute.org/research-papers/well-i-wouldnt-start-from-here-climate-change-working-group-paper/
https://www.thinkingaheadinstitute.org/research-papers/well-i-wouldnt-start-from-here-climate-change-working-group-paper/
https://www.thinkingaheadinstitute.org/news/article/risk-2-0-reimagining-risk-management-for-investment-organisations/
https://www.thinkingaheadinstitute.org/news/article/risk-2-0-reimagining-risk-management-for-investment-organisations/
https://www.thinkingaheadinstitute.org/news/article/risk-2-0-reimagining-risk-management-for-investment-organisations/
https://www.thinkingaheadinstitute.org/news/article/risk-2-0-reimagining-risk-management-for-investment-organisations/
https://www.thinkingaheadinstitute.org/news/article/new-paper-fresh-snow-risk-management-for-investment-systems/
https://www.thinkingaheadinstitute.org/news/article/new-paper-fresh-snow-risk-management-for-investment-systems/
https://www.thinkingaheadinstitute.org/news/article/new-paper-fresh-snow-risk-management-for-investment-systems/
https://www.thinkingaheadinstitute.org/content/uploads/2025/08/2025-The-TPA-Story-new.pdf
https://www.thinkingaheadinstitute.org/content/uploads/2025/08/2025-The-TPA-Journey-.pdf
https://www.thinkingaheadinstitute.org/Library/
https://www.thinkingaheadinstitute.org/Library/
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Case study: The Global Wealth Study 2025
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The Global Wealth Study 2025 gathered the views of 250 global wealth management professionals via an extensive online survey conducted in 

July capturing more than 50,000 data points. The sample includes firms operating in the wealth space across 5 regions and 27 countries – each 

with at least $500 million in assets under management – including family offices, wealth managers, private and investment banks, wirehouses, 

independent financial advisers and broker/dealers.

Client engagement: Collaboration: 

Media: 
Investment Week unveils events and awards line-up for 2026

Wealth Investment News - Home

335 WTW employees joined our two 

internal training sessions delivered by 

TAI & WTW wealth leaders
A global view from 250 

wealth leaders across 

27 countries – 

exploring wealth, firms 

and portfolios. 

Look at our report 

and dedicated page > 

- 52 members and clients joined our 

Perspectives+: Global Wealth Study webinar

- Findings used during worldwide WTW MiX 

conferences and in ongoing work

Investing for 

Tomorrow 

podcast

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.investmentweek.co.uk%2Fnews%2F4520369%2Fprivate-market-allocations-forecast-stagnate-fees&data=05%7C02%7CLouisa.Minter-Kemp%40wtwco.com%7C2e24826ea3644c8f4b1408de0bcaa157%7C76e3921f489b4b7e95479ea297add9b5%7C0%7C0%7C638961162546399148%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xRvsxTQSZbp%2FUXGxs35sXctr4fTB%2BZv5TOACRrGiwzc%3D&reserved=0
https://www.paminsight.com/twn/article/private-market-allocations-set-to-stall-unless-key-issues-are-addressed-study-finds
https://wealthinvestmentnews.co.uk/Wealth-allocations-to-private-markets-to-stagnate-amid-cost-and-liquidity-concerns.php?utm_source=emailmarketing&utm_medium=email&utm_campaign=win_news_alert_151025&utm_content=2025-10-15
https://www.thinkingaheadinstitute.org/podcasts/the-future-of-wealth/
https://www.thinkingaheadinstitute.org/research-papers/tai-global-wealth-study-2025/
https://www.thinkingaheadinstitute.org/research-papers/tai-global-wealth-study-2025/
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Our research has received global recognition  

Case study: Gaining momentum – Total portfolio approach (TPA)
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Total portfolio 

approach: goal-driven, 

best ideas for the 

whole fund, and 

dynamic allocation. It 

replaces siloed asset-

class thinking, is 

driving a wider industry 

shift towards dynamic, 

whole-find decision-

making.

TAI dedicated TPA 

hub > 

Over the last year we have seen significant adoption and acceleration on TPA, with major funds like CalPERS adopting the approach. Our 

research is gaining influence—being applied, requested for events, and driving collaborations and projects. Here’s a snapshot of the 

engagement we’ve seen this year:

Events we have spoken at:Client engagement: 

- Three projects on TPA from 

implementation to 

establishing a new 

governance framework

- Hosted workshops in Zurich 

and Abu Dhabi 

Collaboration: 

Media: 

FT – About Us

Global Pension Transparency Benchmark | Meet the Team | Global Pension  Transparency Benchmark

CAIA x TAI event

https://www.thinkingaheadinstitute.org/research-papers/total-portfolio-approach-tpa-hub/
https://www.thinkingaheadinstitute.org/research-papers/total-portfolio-approach-tpa-hub/
https://www.ft.com/content/540b2f9a-9c58-44f5-8ae9-36a58c95d26c?shareType=nongift
https://www.top1000funds.com/2025/04/more-funds-consider-tpa-despite-challenges/
https://www.thinkingaheadinstitute.org/content/uploads/2025/10/2025-TPA-Report-from-Vision-to-Execution.pdf
https://www.thinkingaheadinstitute.org/podcasts/building-smarter-portfolios-a-look-inside-the-total-portfolio-approach/
https://www.financialstandard.com.au/news/australia-s-super-6-embrace-total-portfolio-approach-study-179810860
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Deliverables: engagement  

8

Events

Our events provide a key platform for 

members and partners to connect, 

collaborate and exchange ideas. 

They showcase our research while 

gathering valuable insights from the 

community. This year, we hosted 21 

events—from networking dinners to 

online discussions and live panels—

bringing together leading 

organisations and senior industry 

voices. Including: 

Podcast

Now in its third year, Investing for 

Tomorrow offers a unique chance 

to listen to in-depth discussions with 

leading industry voices.

Organisations we’ve worked with: 

- CalPERS

- NZ Super Fund

- Future Fund

- atomos

- L&G

- WTW

- World Gold Council

- USS

- BNY Mellon Newton

- PC30

- Apollo 

950+
attendees of our 

events 

5 
countries across 

four regions

© 2025 WTW. All rights reserved. Proprietary and Confidential. 

9 podcasts 

covering: 

✓ AI >

✓ Systemic risk >

✓ TPA >

✓ Wealth >

✓ DC >

✓ Alternatives & 

gold > 

✓ Leadership >

✓ Organisational 

alpha >

https://www.thinkingaheadinstitute.org/podcasts/ai-and-tokenisation-shaping-the-future-of-investment-and-private-markets/
https://www.thinkingaheadinstitute.org/podcasts/ai-and-tokenisation-shaping-the-future-of-investment-and-private-markets/
https://www.thinkingaheadinstitute.org/podcasts/the-evolution-of-risk-2-0/
https://www.thinkingaheadinstitute.org/podcasts/the-evolution-of-risk-2-0/
https://www.thinkingaheadinstitute.org/podcasts/building-smarter-portfolios-a-look-inside-the-total-portfolio-approach/
https://www.thinkingaheadinstitute.org/podcasts/building-smarter-portfolios-a-look-inside-the-total-portfolio-approach/
https://www.thinkingaheadinstitute.org/podcasts/the-future-of-wealth/
https://www.thinkingaheadinstitute.org/podcasts/the-future-of-wealth/
https://www.thinkingaheadinstitute.org/podcasts/the-next-chapter-for-dc/
https://www.thinkingaheadinstitute.org/podcasts/the-next-chapter-for-dc/
https://www.thinkingaheadinstitute.org/podcasts/the-rise-of-alternatives-and-gold/
https://www.thinkingaheadinstitute.org/podcasts/the-rise-of-alternatives-and-gold/
https://www.thinkingaheadinstitute.org/podcasts/the-rise-of-alternatives-and-gold/
https://www.thinkingaheadinstitute.org/podcasts/leadership-for-a-changing-world/
https://www.thinkingaheadinstitute.org/podcasts/leadership-for-a-changing-world/
https://www.thinkingaheadinstitute.org/podcasts/organisational-alpha-building-resilience-in-uncertain-times/
https://www.thinkingaheadinstitute.org/podcasts/organisational-alpha-building-resilience-in-uncertain-times/
https://www.thinkingaheadinstitute.org/podcasts/organisational-alpha-building-resilience-in-uncertain-times/
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2025: in pictures
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MSCI London ForumBBC News interview MiX dinner, Chicago

MSCI Forum, Sacramento AIMSE Europe Conference WTW MiX Conference

CAIA x TAI event, London Network+, SydneyWTW Pensions Conference, Frankfurt

Client workshop, Zurich

MiX dinner, Madrid

Client workshop, Abu Dhabi
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What’s next? 

© 2025 WTW. All rights reserved. Proprietary and Confidential. 

Visit our members 

portal

Join our Annual 

Briefing – 

Wednesday 4 

February 2026

10

Follow us on LinkedIn 

for the latest updates
Check out our work

https://www.thinkingaheadinstitute.org/member-hub/
https://www.thinkingaheadinstitute.org/member-hub/
https://www.thinkingaheadinstitute.org/events/event/2026-annual-briefing/
https://www.thinkingaheadinstitute.org/events/event/2026-annual-briefing/
https://www.linkedin.com/company/9396141/
https://www.thinkingaheadinstitute.org/our-work/
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Limitations of reliance – Thinking Ahead Group 2.0

This document has been written by members of the Thinking Ahead Group 

2.0. Their role is to identify and develop new investment thinking and 

opportunities not naturally covered under mainstream research. They seek 

to encourage new ways of seeing the investment environment in ways that 

add value to our clients.

The contents of individual documents are therefore more likely to be the 

opinions of the respective authors rather than representing the formal view 

of the firm.

Limitations of reliance – WTW

WTW has prepared this material for general information purposes only and 

it should not be considered a substitute for specific professional advice. In 

particular, its contents are not intended by WTW to be construed as the 

provision of investment, legal, accounting, tax or other professional advice 

or recommendations of any kind, or to form the basis of any decision to do 

or to refrain from doing anything. As such, this material should not be relied 

upon for investment or other financial decisions and no such decisions 

should be taken on the basis of its contents without seeking specific 

advice.

This material is based on information available to WTW at the date of this 

material and takes no account of subsequent developments after that date. 

In preparing this material we have relied upon data supplied to us by third 

parties. Whilst reasonable care has been taken to gauge the reliability of 

this data, we provide no guarantee as to the accuracy or completeness of 

this data and WTW and its affiliates and their respective directors, officers 

and employees accept no responsibility and will not be liable for any errors 

or misrepresentations in the data made by any third party.

This material may not be reproduced or distributed to any other party, 

whether in whole or in part, without WTW’s prior written permission, except 

as may be required by law. In the absence of our express written 

agreement to the contrary, WTW and its affiliates and their respective 

directors, officers and employees accept no responsibility and will not be 

liable for any consequences howsoever arising from any use of or reliance 

on this material or the opinions we have expressed.

Limitations of reliance and contact details

© 2025 Thinking Ahead Institute. Proprietary and confidential. For TAI and TAI client use only. 11

Contact details

Marisa Hall 

marisa.hall@wtwco.com

Roger Urwin

roger.urwin@wtwco.com

mailto:marisa.hall@willistowerswatson.com
mailto:roger.urwin@willistowerswatson.com
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