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Who we are

We’re a not-for-profit research and innovation $17 trillion AUM
network founded by WTW, delivering bold represented by
insights to help investors navigate the future.

our network

as at December 2025

In 10 years, we have collaborated with over 150
investment organisations to bring this vision to light.
Our membership of asset owners, asset
managers, wealth providers and strategic
partners have the collective responsibility for over
US$17 trillion worth of assets.

Watch our short video:

Number of members
and partners per region
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https://www.thinkingaheadinstitute.org/about-the-thinking-ahead-institute/

What we do and deliver

Our purpose is simple — to help investors navigate the future.

How? We give them the foresight to build long-term value,
realising our vision of influencing an investment industry that
creates value for all.
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The ‘systems thinking’ book zooms out on the
wider picture and its influences and opportunities
to produce decision-useful playbooks
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Systems thinking

“Playbooks”

Practical thinking
“Know that...”

More than __ At Thinking
90% of P"‘"&ed”rali th'"k,:"g Ahead, we go
thinking is in oW NOW... broader and
three books Situational thinking deeper

“Know when, what and why...”
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Future back thinking
“Foresights”

The ‘future back thinking’ book zooms in on issues
happening over time and its impacts and threats to
produce decision-useful foresights
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2025: In numbers

O &
~940 108

projects with orgs from 7 media outlets featured 1-2-1 meetings and
countries our work workshops

8

global studies and 20+
research papers &
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4 30+ 5k+

number of industry-
leading voices we have
worked with

people engaged through
21 global events

new members and
partners joined us

LinkedIn followers
- a 20% increase
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Our research output

Published research, worldwide coverage

Global studies

Global
studies
v GlObal Wealth StUdv remain our
v" Global DC Peer Study most popular
reports
v" Global Pension Assets Study
v" Top 300 Pension Funds Study
v" Asset Owner 100 Report
(+ new section on private markets)
v' Largest 500 asset managers
(+ new section on Al/tech) “
v' Sustainability Peer Study /

Research featured in; £ L i.% REUTERS t0p1®@ndsm The 24

FINANCIAL
TIMES
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Research papers & articles

Some examples:

Tipping points and systemic risk
The foundational thinking behind
system-level investing
Three-body problem in TPA
Climate transition Working Group
paper

/-part risk series

Fresh snow | risk management for
investment systems paper

Two TPA papers: The TPA Story &
The TPA Journey

20+

papers &
articles

Visit our full

library of
content
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Case study: The Global Wealth Study 2025

The Global Wealth Study 2025 gathered the views of 250 global wealth management professionals via an extensive online survey conducted in
July capturing more than 50,000 data points. The sample includes firms operating in the wealth space across 5 regions and 27 countries — each
with at least $500 million in assets under management — including family offices, wealth managers, private and investment banks, wirehouses,
independent financial advisers and broker/dealers.

Client engagement: Collaboration:

- 52 members and clients joined our 335 WTW employees joined our two

Perspectives+: Global Wealth Study webinar A global view from 250 internal training sessions delivered by
- Findings used du_rlng wor.IdW|de WTW MiX wealth leaders across TAl & WTW wealth leaders
conferences and in ongoing work 27 countries —
exploring wealth, firms ™"
Media: and portfolios. The future of wealth
INVEENT Look at our report
.th Ith t and dedicated page > Investing for
eWBa ne Tomorrow
trusted by leading wealth managers A/:g;iz [ﬁi{glsn EE!I:; I\#\:\Xg’ iz::ss p o d cast
E WE A LTH Thinking Ahead Institute S!rateglcal:t):r\]flglst;:evrgglr[\;‘ Support,
w = INVESTMENT
= NEWS > E:O)VR::::‘:W 1:,';‘,,'2,!(“:",9 mlo\*head Institute
A leading resource for Wealth Professionals /
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Case study: Gaining momentum — Total portfolio approach (TPA)

Our research has received global recognition

Over the last year we have seen significant adoption and acceleration on TPA, with major funds like CalPERS adopting the approach. Our

research is gaining influence—being applied, requested for events, and driving collaborations and projects. Here's a snapshot of the
engagement we’ve seen this year:

Total portfolio ﬁ :
approach: goal-driven, f N
best ideas for the { AENEPE
whole fund, and
dynamic allocation. It
. FROM VISION
replaces siloed asset- TO EXECUTION

SEks W, [ Building smarter portfolios:

g

driving a wider industry e a Ioomi?side the T?]tal
. . ' , P i
shift towards dynamic, S ortfolio Approac

whole-find decision- — i @
making. o= - o
STANDARD 0 a

Stephen Gilmore Sue Brake

H e At 4 Chief Investment Officer,  Former CIO, the Future Fund &
TAI d ed 1 Cated T PA i ’ —-— | CalPERS Board member, NZ Super Fund

é/ e Thinking Ahad s
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Deliverables: engagement

Events

Our events provide a key platform for
members and partners to connect,
collaborate and exchange ideas.

950+

attendees of our

They showcase our research while events
gathering valuable insights from the
community. This year, we hosted 21 5

events—from networking dinners to
online discussions and live panels—
bringing together leading
organisations and senior industry
voices. Including:

Australian w
;S|ght Retirement

® Trust

countries across
four regions

by WTW

o
SimCorp l m

investors

thinkingaheadinstitute.org
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Podcast

Now in its third year, Investing for
Tomorrow offers a unique chance
to listen to in-depth discussions with
leading industry voices.

Organisations we’ve worked with:
- CalPERS

- NZ Super Fund

- Future Fund

- atomos

- L&G

- WTW

- World Gold Council
- USS

- BNY Mellon Newton
- PC30

- Apollo

9 podcasts
covering:

v AL

v' Systemic risk >
v TPA>

v Wealth >

v DC>

v' Alternatives &

gold >
v’ Leadership >

v Organisational

alpha >
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BBC News interview

Client workshop, Abu Dhabi
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What’s next?

Qi

Join our Annual Visit our members Follow us on LinkedIn

Briefing — portal for the latest updates
Wednesday 4

February 2026

Check out our work
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Limitations of reliance and contact details

Limitations of reliance — Thinking Ahead Group 2.0

This document has been written by members of the Thinking Ahead Group
2.0. Their role is to identify and develop new investment thinking and
opportunities not naturally covered under mainstream research. They seek
to encourage new ways of seeing the investment environment in ways that
add value to our clients.

The contents of individual documents are therefore more likely to be the
opinions of the respective authors rather than representing the formal view
of the firm.

Limitations of reliance - WTW

WTW has prepared this material for general information purposes only and
it should not be considered a substitute for specific professional advice. In
particular, its contents are not intended by WTW to be construed as the
provision of investment, legal, accounting, tax or other professional advice
or recommendations of any kind, or to form the basis of any decision to do
or to refrain from doing anything. As such, this material should not be relied
upon for investment or other financial decisions and no such decisions
should be taken on the basis of its contents without seeking specific
advice.

thinkingaheadinstitute.org
© 2025 Thinking Ahead Institute. Proprietary and confidential. For TAl and TAI client use only.

This material is based on information available to WTW at the date of this
material and takes no account of subsequent developments after that date.
In preparing this material we have relied upon data supplied to us by third
parties. Whilst reasonable care has been taken to gauge the reliability of
this data, we provide no guarantee as to the accuracy or completeness of
this data and WTW and its affiliates and their respective directors, officers
and employees accept no responsibility and will not be liable for any errors
or misrepresentations in the data made by any third party.

This material may not be reproduced or distributed to any other party,
whether in whole or in part, without WTW'’s prior written permission, except
as may be required by law. In the absence of our express written
agreement to the contrary, WTW and its affiliates and their respective
directors, officers and employees accept no responsibility and will not be
liable for any consequences howsoever arising from any use of or reliance
on this material or the opinions we have expressed.

Contact details

Marisa Hall
marisa.hall@wtwco.com

Roger Urwin
roger.urwin@wtwco.com

Thinking Ahead Institute
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