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Join our community of investment changemakers
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Our story

Led by Marisa Hall, 

alongside co-founders 

Roger Urwin and Tim 

Hodgson, the Thinking 

Ahead Institute connects 

asset owners, asset 

managers and service 

providers from around the 

investment world to 

harness the power of 

collective thought 

leadership and develop 

innovative solutions for the 

investment industry.

Watch our short video.

Meet our team. 
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Who we are

Purpose 

To mobilise capital for a sustainable 

future

Vision 

To shape a sustainable investment 

industry that creates lasting value 

for savers and a more liveable 

world

Mission 

To transform the investment 

industry through innovation—

ensuring capital deployed and 

manged creates lasting value for 

savers, society and the planet

We’re investment specialists with 150 years of combined experience, bringing deep 

insights from global best practice at leading organisations.
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Where we’ve come from
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2002

Formation of the 

Thinking Ahead 

Group with the 

goal of 

innovating 

solutions to the 

issues that were 

coming

2000s

Work on best 

practice 

investment 

governance, 

risk-taking in 

pension funds, 

funds 

effectiveness, 

DC investment 

design

2010s

Foundational work 

on sustainable 

investing in 

conjunction with 

deeper 

understanding of 

risk and risk 

management

2015

Thinking Ahead 

Institute is 

formed – a 

network of global 

investment 

organisations

2010s

Work on value 

creation and long-

term premium, 

better decision-

making, 

contributing to 

shaping the 

investment 

organisation of 

tomorrow 

2020s

Advent of Total 

Portfolio Approach 

(TPA), with 

extensions into 

organisational 

alpha, leadership, 

Superteams, 

governance and 

risk

2020s

Significant growth 

in project change 

work within 

investment 

organisations, 

including 

government, 

NGOs, and 

Wealth markets

 

Today

Increased focus 

on systems 

thinking in theory 

and application 

with seminal work 

on organisational 

design, systemic 

risk, 

measurement, 

and sustainability

Our story



Our foundation and why we exist

Our foundation

The Institute is rooted in the 

firm belief in the value and 

power of thought leadership, 

research and collaboration with 

innovative partners in the 

investment industry.

Investment hinges on a good 

understanding of the future.

Strategic focus 

➢ Building societal trust

➢ More robust investment 

strategies 

➢ Better organisational 

effectiveness

➢ Organisations need and value 

thought leadership in: culture & 

diversity; systemic risks; 

organisational alpha; 

sustainability; governance

Impact delivery 

➢ Tailored 1-2-1 sessions with 

leadership teams

➢ Original research in working 

groups

➢ Member training, workshops 

and proprietary tools 

➢ Investment industry change 

advocacy

➢ Event hosting and 

collaboration

1 2 3
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What we deliver
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“You opened my eyes in so 

many ways. I learnt about 

another way of thinking 

about sustainability, about 

group dynamics and 

teams, about posing 

challenging questions, 

about how to create a 

special work environment. 

And I feel very happy to be 

part of it now.”

- TAI member
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Engaging with our members
Research, workshops, events and proprietary tools

Influence the research agenda

Collaborate on events

Give Members

Participate in working groups

Access a library of unique research

Enhance industry system understanding

Inform and trigger responsive actions

Foster thought leadership

Improve organisational effectiveness

◼ Institute members are central to our research process, fostering collaboration and thought leadership

◼ Members’ contribution is the best win-win output of the Institute maximised by the give and get attitude

Get

© 2025 Thinking Ahead Institute. All rights reserved.
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What’s included in the membership? 

Get a taste of us

If you’re looking to find out more 

about us, take a peek at what’s 

readily available before becoming 

a member…

Follow us on socials > 

Read our investment insights > 

Digest our research papers > 

Listen to our podcasts >

Join an event >

Tailored 1-2-1 

engagement sessions for 

your organisation

Collaborate directly with 

global members of TAI’s 

network

Join research working 

groups with global peers

Unlock exclusive 

research not available to 

the public 

Join dynamic virtual 

events, in-person global 

events and workshops

Enjoy exclusive discounts Unlock news and insights

Use our proprietary 

tools 

© 2025 Thinking Ahead Institute. All rights reserved.

7

https://www.linkedin.com/company/thinking-ahead-institute/
https://www.thinkingaheadinstitute.org/news/
https://www.thinkingaheadinstitute.org/research-index/?mkt_tok=NzQyLUxaWS0yMzEAAAGOvM4DySSwloxt3l331X_11y-SYzAKbSK3nu1qGrobqit7_NwXPiwmAyEijKsmc8JTVCr2zJon1dxn0x4bakZt
https://www.thinkingaheadinstitute.org/podcasts/
https://www.thinkingaheadinstitute.org/2025-events/


2016/2017

Our members | 36 asset owners | 14 asset managers

20202017/2018 2018/2019 2022

Bank Pension

Trust (UK) 

* Previously QSuper 

2024

*

20222015

2025

2017

2018

2019

2023

2021
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In the last 12 months…

© 2025 Thinking Ahead Institute. All rights reserved.

Delivered 19 

insights and 9 

research papers

US$17.9 

trillion
The total assets 

collectively managed 

by our members at the 

end of 2024

75
countries 

reached through 

our work

1,380
people who joined 

our 28 events

5 
new 

members

10
projects with 

international 

organisations 

including: CFA 

Institute, PRI, CAIA, 

and ShareAction

Launched our 

Global Asset 

Owner Peer 

Study with 26 

leading funds

Work published in over 

900 

industry magazines, 

journals and newspapers 

across 75 countries 

globally

Launched 

our Global 

Wealth & 

Global DC 

Peer Studies

13

podcasts

9

Launched TPA 

senior leaders 

working group
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Investment 

beliefs

Beliefs review to 

reflect evolving 

priorities, remain 

practical and 

compare with peers

Soft stuff

Soft stuff is the hard 

stuff; align 

organisational 

superpowers through 

collaboration and 

systems thinking

TPA

Assess current 

investment 

framework to 

enhance TPA thinking 

and practice 

Alts-Plus

Optimise alternative 

investments; higher 

allocations, greater 

diversity, and 

strengthened 

partnerships

Governance

Review governance 

design and compare 

with a best practices 

model

Enhanced effectiveness 

in decision making

Risk 2.0

Fiduciary duty

Org design

Greater alignment with 

investment goals

Produce practical, 

decision-oriented 

principles

A more intelligent 

system to manage 

alternative mandates

Greater joined-

upness between 

people, process and 

technologies

TPA spectrum

Investment model

Joined-upness

Balanced scorecard

Org alpha

Portfolio construction

Asset allocation

Resourcing

Risk drivers

Culture & Superteams

HI x AI

Talent

Examples of TAI projects



What’s next? Engaging with us

Listen: Podcast

Investing for Tomorrow

Find us here
Memo (member only) 

& Grapevine 

newsletters

Research agenda, 

events, latest papers

Follow us

Stay up-to-date with 

the latest on LinkedIn

Bookmark our 

events page for 

what’s coming up

© 2025 Thinking Ahead Institute. All rights reserved.
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Limitations of reliance and contact details

Limitations of reliance – Thinking Ahead Group 2.0

This document has been written by members of the Thinking Ahead Group 2.0. Their role is to identify and develop new investment thinking and opportunities not 

naturally covered under mainstream research. They seek to encourage new ways of seeing the investment environment in ways that add value to our clients. 

The contents of individual documents are therefore more likely to be the opinions of the respective authors rather than representing the formal view of the firm.  

Limitations of reliance – WTW

WTW has prepared this material for general information purposes only and it should not be considered a substitute for specific professional advice. In particular, 

its contents are not intended by WTW to be construed as the provision of investment, legal, accounting, tax or other professional advice or recommendations of 

any kind, or to form the basis of any decision to do or to refrain from doing anything. As such, this material should not be relied upon for investment or other 

financial decisions and no such decisions should be taken on the basis of its contents without seeking specific advice.

This material is based on information available to WTW at the date of this material and takes no account of subsequent developments after that date. In preparing 

this material we have relied upon data supplied to us by third parties. Whilst reasonable care has been taken to gauge the reliability of this data, we provide no 

guarantee as to the accuracy or completeness of this data and WTW and its affiliates and their respective directors, officers and employees accept no 

responsibility and will not be liable for any errors or misrepresentations in the data made by any third party.

This material may not be reproduced or distributed to any other party, whether in whole or in part, without WTW’s prior written permission, except as may be 

required by law. In the absence of our express written agreement to the contrary, WTW and its affiliates and their respective directors, officers and employees 

accept no responsibility and will not be liable for any consequences howsoever arising from any use of or reliance on this material or the opinions we have 

expressed. 

Contact Details

Marisa Hall | marisa.hall@wtwco.com

Roger Urwin | roger.urwin@wtwco.com

Tim Hodgson | tim.hodgson@wtwco.com

13

mailto:marisa.hall@wtwco.com
mailto:roger.urwin@wtwco.com
mailto:tim.hodgson@wtwco.com

	Slide 1: Thinking Ahead Institute | Overview July 2025
	Slide 2: Join our community of investment changemakers
	Slide 3: Who we are
	Slide 4: Where we’ve come from
	Slide 5: Our foundation and why we exist
	Slide 6: What we deliver
	Slide 7: Engaging with our members
	Slide 8: What’s included in the membership? 
	Slide 9: Our members | 36 asset owners | 14 asset managers
	Slide 10: In the last 12 months…
	Slide 11: Examples of TAI projects
	Slide 12: What’s next? Engaging with us
	Slide 13: Limitations of reliance and contact details

