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Today’s agenda

Welcome to Thinking Ahead — our past, present and future

2025 projects and research

How to make the most of the Institute

Q&A
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TAI | past, present and future

Thinking Ahead Institute

© 2025 Thinking Ahead Institute. Al rights reserved. An innovation network founded by WTW



Thinking Ahead Institute members | 38 asset owners | 15 asset managers
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TAl change model
Driven by a belief that we exist within a complex, evolving, system

“All of us are smarter
than any one of us”

“We’'re better together
when we’re in it

together” Discussion
forums

“Uncertain and “You can't solve wicked

contested problems with innocent
knowledge” Thinking thinking”
Ahead -
core
research
“High stakes
) ’ Asset “ ialisati
high urgency” S Socialisation and
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Discussion forums

Virtual, 90-minute, get-togethers to discuss important topics

We will host and moderate these discussions. We aim to include case studies where possible

Suggested topic

27 Mar Risk 2.0 | managing long-term risks in a short-term world
12 Jun Al | the risks and opportunities

4 Sep What does “3D investing” actually mean in practice?

6 Nov Expectations for COP30 and net-zero investing

Other topics? Private markets? Wealth?

Limited 1. Book your slot

spaces per
meeting

2. Improve the topics
3. Offer a case study
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TPA senior leaders’ forum

TPA fundamentals

Thought leadership
from TAI

TPA transitions

Case studies from
the industry

A platform for
discussions

Virtual series: 3 April, 1 May, 5 June and 3 July Output: Training materials, strategic 1-2-1s
(4 x 1.5 hours)
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Thinking Ahead Projects. In 2024 and into 2025

/ = The 2024 Global AO Peer Study broke new ground in
[ ] I data, dialogue and innovative thinking

= This produced the first tranche of Thinking Ahead
projects - 8 TAI AO projects in 2024 (assets of ¢$1.5T)

o
=% = In 2025 we have restructured to accommodate the
demand for projects, the pipeline is very strong

Alts-Plus, Soft Stuff, Governance & Culture, HI x Al,

= Org-alphais the common thread — TPA, 3D Investing,
ﬁ% Risk 2.0, ... for AOs and AMs
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TAIl | Global Wealth Study 2025

Ecosystem segmentation

About the initiative
» Global thought leadership study

Role of.
Investing

APAC

" \Wealthcare

Sustain

Mixed methods >
ability

Europe

» Survey-based quant research

» Qualitative interviews/focus groups

* Desktop research

* Internal WTW dissemination and local build-up

Wealth
study

Global scope

us

<]
&
O
(7]
-
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2
%

Output

+ Comprehensive final report

“GoVvernance Segmentati
+ Potential findings working group in 2026 :

LatAm
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TAIl global DC peer study 2025, in collaboration with LifeSight and Aware Super

Investment

DC
peer study

Governance

© 2025 Thinking Ahead Institute. All rights reserved.

Make comparisons of leading
DC organisations

Convene CEO/CIOs to discuss
industry issues

Facilitate sharing best practices
among peers

Explore leading DC providers’ structure

Offer insights into future directions
for the DC pension market globally

In-person  London, Sydney and
events: others to be confirmed
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Systems research
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Systems curriculum - enhancing system thinking in your organisation

Expert opinions
from external
speakers

Thought

leadership
from TAI

A platform for
discussions

Resilience

Curriculum program

Five really

0. Primer useful things

1. Systemic risk

2. Systems leadership
3. Beliefs

4. Sustainability

5. Measurement

Expansion of
beliefs

Systemic risk
mitigation

Time commitment: @2 1.5 hours MS Teams calls, plus pre-reading
Session dates May, June, September, October, November, December
Output Training materials, strategic 1-2-1s

Robustness
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2025 research timeline

o0 0 0 0 0 0 0 0 o

Mar 27t April 3r May 1st June 4t June 5" June 12t July 3 Sep 4" Oct 16 Nov 6"
Discussion TPA TPA DC TPA Discussion TPA Discussion Global Wealth Discussion
forum 1 senior senior Peer senior forum 2 senior forum3  Study launch  forum 4
leaders’ leaders’ study leaders’ leaders’
forum 1 forum 2 summit forum 3 forum 4

DC Study 2025

Global Wealth Study 2025

Systems research

Global studies

vV vV v v Y

Tailored projects
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What to expect in 2025

In-person events

12  SHAREACTION 4 EXCHANGE+
I;EE N HE LEGAL CLANGE WE NEED JUN TOPIC: DCPEER STUDY
24-26 MIX MELBOURNE 15-17 mix cHiICcAGO
MAR 2 AR DINNER CSHEGIZ Sy S

12-14  MIX LONDON NOV

M AY 12 MAY: DINNER MIX EUROPE
13/14 MAY: MIX EUROPE

LONDON

MAY AUSTRALIAVISIT Noy — NETWORK+

A SERIES OF EVENTS RAPID-FIRE TALKS FEATURING
AUSTRACA el THE BEST OF TAI'S RESEARCH
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Virtual events

4
FEB

27 MAR
12 JUN
4 SEP
6 NOV

3APR
1MAY
5JUN
3JUL

16
OoCT

ANNUAL BRIEFING

DISCUSSION FORUM

TOPIC: RISK 2.0 | MANAGING LONG-TERM
RISKS IN A SHORT-TERM WORLD

TPA FORUM

PERSPECTIVES+

TOPIC: GLOBAL WEALTH STUDY
LAUNCH

And more

PODCASTS

INVESTING FOR
TOMORROW

MEMO

@8l RESEARCH, AGENDA,

EVENTS & LATEST
PAPERS

FIND US
HERE
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Limitations of reliance and contact details

Limitations of reliance — Thinking Ahead Group 2.0
This document has been written by members of the Thinking Ahead Group 2.0. Their role is to identify and develop new investment thinking and opportunities not
naturally covered under mainstream research. They seek to encourage new ways of seeing the investment environment in ways that add value to our clients.

The contents of individual documents are therefore more likely to be the opinions of the respective authors rather than repre senting the formal view of the firm.

Limitations of reliance — WTW

WTW has prepared this material for general information purposes only and it should not be considered a substitute for specific professional advice. In particular,
its contents are not intended by WTW to be construed as the provision of investment, legal, accounting, tax or other professional advice or recommendations of
any kind, or to form the basis of any decision to do or to refrain from doing anything. As such, this material should not be relied upon for investment or other
financial decisions and no such decisions should be taken on the basis of its contents without seeking specific advice.

This material is based on information available to WTW at the date of this material and takes no account of subsequent developments after that date. In preparing
this material we have relied upon data supplied to us by third parties. Whilst reasonable care has been taken to gauge the reliability of this data, we provide no
guarantee as to the accuracy or completeness of this data and WTW and its affiliates and their respective directors, officers and employees accept no
responsibility and will not be liable for any errors or misrepresentations in the data made by any third party.

This material may not be reproduced or distributed to any other party, whether in whole or in part, without WTW’s prior written permission, except as may be
required by law. In the absence of our express written agreement to the contrary, WTW and its affiliates and their respective directors, officers and employees
accept no responsibility and will not be liable for any consequences howsoever arising from any use of or reliance on this material or the opinions we have
expressed.

Contact Details
Marisa Hall | marisa.hall@wtwco.com

Tim Hodgson | tim.hodgson@wtwco.com

Roger Urwin | roger.urwin@wtwco.com
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