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The Thinking Ahead Institute

The Thinking Ahead Institute (TAI) is a not-for-profit research and innovation network motivated to influence the
iInvestment industry for the good of savers worldwide and to mobilise capital for a sustainable future.

Since its establishment in 2015, almost 90 investment organisations have collaborated to bring this vision to light
through designing fit-for-purpose investment strategies, working towards better organisational effectiveness and
strengthening stakeholder legitimacy. This report was produced in collaboration with the WTW Montevideo
Research Services team.
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TAl Global Pensions Assets Study

Executive summary

Overview and key findings
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Overview

91% P195

Outside the P22 we

of |_322 assets estimate there is an
are in the seven additional

P 2 2 P 7 largest markets USD 3-5 tn of pension

assets

The study covers 22 A deeper analysis is

pension markets in the f Syt e . 599 Markets
world (P22). They have per Ormesssoefts Oef , Wi

pension assets of USD 53,517 bn ,

USD 58,511 bn
£

Australia, Brazil, Canada, Chile, China,

: Australia, Canada, Japan, Netherlands,
Finland, France, Germany, Hong Kong, Sl U UG

India, Ireland, Italy, Japan, Malaysia,
Mexico, Netherlands, South Africa, South p ‘
Korea, Spain, Switzerland, UK, US :
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Executive summary

719%

The Gini coefficient of
global pension assets
reflecting the
concentration in few
markets
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Overview of P22 Markets

U S D 58 , 5 1 1 b [l Total P22 assets estimated to year end 2024

82%

The US, Japan,
Canada and UK
represent 81.5% of
all pension assets

65%

The US is the largest market,
with a share of 64.9% of P22
assets, followed by Japan and
Canada with 5.64% and
5.58% respectively

63%

Ratio of pension assets to
GDP of these economies

© 2025 Thinking Ahead Institute. All rights reserved.

10.5%

Return for a 60% global
equities / 40% global bonds
reference portfolio as of
December 2024 (in USD)

4.9%

%yly increase in 2024 P22
assets from USD 55,787 bn
the previous year

The assets growth rate of US, Japan, Canada and UK were 7.2%,
-1.4%, 3.0% and -2.0% respectively in 2024 (in USD)

It is important to note the impact of currency exchange rates when
measuring the growth of pension assets in USD as, in many cases, the
results vary significantly with growth rates in local currency terms.

Executive summary

P22
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Executive summary

Overview of P7 Markets

Asset Allocation DB/DC split

US and Australia have Japan, Netherlands

higher allocations to and the UK have 5 9 % of DC assets represented in

equities than the rest of higher allocation to total P7 pension assets
P7 markets bonds

Average global asset allocation of the seven, 0
largest markets at the end of 2024 6 . 7 /O ‘a'
Growth rate of DC assets
In the last ten years

45% 33% 20% 26

m Equities mBonds mOther = Cash

DC is dominant in
2 1 % Australia and the US. An
u trend of increase towards
Growth rate of DB assets DC allocation is shown
in the last ten years? across all markets

The asset allocation pattern has changed since
2003. Allocation to equities and bonds has

decreased while investments in other assets
grew during the same period.

Thinking Ahead Institute
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Executive summary

Top 22 pension markets by asset size

Total Estimated Assets 2024

P22

Market (USD billion)
ust 37,992
Japan? 3,300
Canada® 3,267 .
UK 3.139 Total P22 Assets are expected to increase from USD
Australia 2.639 55,787 bn (actual 2023 year-end) to USD 58,511 bn
Netherlands 1,747 (estimated 2024 year-end).
Switzerland® 1,433
Sg‘;tr?n';?];ia 1é%%8 The US is the largest market, with a share of 64.9% of
China® 480 P22 assets, followe_d by Japan and Canada with 5.64%
Mexico 342 and 5.58% respectively.
Malaysia 326
Finland 299
India 270
Italy 258
South Africa 257
Brazil’ 232
Hong Kong 224
SAIE L  Includes IRAs.
France 166 Does not include the unfunded benefit obligation of corporate pension plans (account receivables).
Source changed in 2024 edition. Number might not be comparable to reports of prior editions.
Ireland 149 = Does not consider assets of insurance companies.
. 8 Only includes pension assets for company pension schemes.
Spain 142 Only includes Enterprise Annuity assets.

Only includes pension assets from closed entities.
Total 58,511 8 Now includes Individual Assets. Number might not be comparable to reports of prior editions.

Source: Thinking Ahead Institute and secondary sources

Thinking Ahead Institute
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Executive summary

Global asset owner landscape

Asset owners globally control What is an asset owner?
USD 188 trillion

An asset owner has four qualifying characteristics:
Asset Owners - . . - . .
strictly defined Works directly for a defined group of beneficiaries/savers/investors as the manager of their

_ assets in a fiduciary capacity under delegated responsibility
®m Pension Funds : : : " :
Works with a sponsoring entity (government, government affiliate, company or not-for-profit)

m Sovereign Wealth : Works within explicit law and possesses an implicit societal license to operate because of its
Funds

® Endowments & : - o - : :
Foundations Delivers mission-specific outcomes to beneficiaries and stakeholders in the form of various

® Mutual Funds (inc payments or benefits into the future
ETF)

® Insurance Funds

Asset Owners - Read more about asset owners

loosely defined
The Asset Owner of The AO 100 survey
Tomorrow

societal trust and legitimacy

. , The survey provides analysis of the
Pension funds, sovereign wealth funds and endowments Provides insight into the 100 largest asset owners in the

and foundations clearly qualify as asset owners, while complexity of being an asset market - the most influential capital
: : owner today.
mutual funds and insurance funds partly qualify. Y on the planet

Thinking Ahead Institute
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https://www.thinkingaheadinstitute.org/research-papers/the-asset-owner-of-tomorrow/
https://www.thinkingaheadinstitute.org/research-papers/the-asset-owner-100-2024/

Spotlight subjects (1)
Macro uncertainty and systemic risk

Overall, 2024 was a year of globally uneven performance with strong returns for risk assets,
underpinned by U.S. economic strength and selective gains in emerging markets.

U.S. equities, achieved a total return exceeding 20% for the second consecutive year, with
technology-oriented stocks leading the market.
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Interest rates have generally remained elevated with the global economic outlook still
uncertain due to geopolitical tensions and sluggish growth. Central banks are carefully
balancing the need to control inflation with the risks of slowing economic activity. Demand
and supply imbalances persist in major advanced economies.

Climate risk has emerged as a significant consideration, with its implications for long-term
iInvestment strategies becoming increasingly evident. The impact of geopolitical shifts and
the changing winds in politics are influencing pension fund strategies and fiduciary duties,
necessitating a more proactive and adaptive approach to risk management.

As we move into 2025, the financial sector must remain vigilant, adjusting strategies to
address the evolving landscape of systemic risks where there are increasing concerns in
particular about risks arising from geo-political and climate sources . This involves aligning
strategies with the changing macro-economic circumstances — notably on growth and
inflation while ensuring that investment decisions align with the broader socio-political and
environmental realities.

© 2025 Thinking Ahead Institute. All rights reserved. Thinking Ahead Institute
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Spotlight subjects (2)

© 2025 Thinking Ahead Institute. All rights reserved.

Increasing influence of politics on pension funds

The influence of governments and politics on pension funds has become more pronounced in
recent years, driven by significant geopolitical events and major elections that have shifted
political directions in key regions. In recent times, shifts in political power are more likely
to influence markets and pension fund policies than they were in the past.

The primary impact of governments has been through regulation and also via their
influence as key stakeholders, which has expanded in line with the increasing size of
asset pools and the growing significance of pensions in society. Notable examples of this
can be seen in countries such as Canada, Australia, and the UK where there has been
encouragement by government to invest more domestically.

There has also been a considerable influence on pension funds through the advancement
of net zero policies within the financial sector. Although pension fund investment
decisions rest with trustee boards that operate within fiduciary duties, their net zero
commitments often reflect government policies and incentives.

Investment industry must navigate the complex landscape where political shifts can
influence market stability, regulatory frameworks and economic priorities while balancing
these challenges with fiduciary duty obligations.

Thinking Ahead Institute

An innovation network founded by WTW 11
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Spotlight subjects (3)

© 2025 Thinking Ahead Institute. All rights reserved.

Rise In alternative assets

Pension schemes continue to turn to alternative investments, such as private equity,
property, and hedge funds, and more recently private debt and infrastructure, to diversify
their portfolios and boost returns. These alternatives offer the potential for higher return
and reduced correlation with traditional assets like equities and bonds, enhancing overall
portfolio robustness.

Beyond financial returns, alternative investments can play a bigger role than listed assets
In contributing to achieving broader societal goals, particularly those related to climate
change and sustainability. The goals for many pension funds are achieving real-world
Impacts contributing positively to the environment and society, without compromising on
financial returns.

In the past, alternative investments were often grouped into a single category distinct
from traditional assets like equities and bonds. They were generally perceived as non-
correlated assets that provided diversification benefits. However, the newer versions of
alternative investments have become more granular, allocating capital across various
distinct asset classes such as equity, debt, real estate, commaodities, liquid alternatives
and infrastructure. This more granular approach allows for a more nuanced investment
strategy, tailoring exposures to specific segments within the broader alternative
Investment space and enhancing diversification within the portfolio.

Thinking Ahead Institute

An innovation network founded by WTW 12



Spotlight subjects (4)

Pension funds' increasing focus on ‘organisational alpha’

‘Organisational alpha’ refers to the unique combination of people, processes, skills, and
governance within a pension fund organisation that collectively contribute to its ability to create
sustainable value. Assessing and enhancing organisational alpha is crucial for building the
organisational resilience to build portfolios that meet investment goals in fast-changing conditions.
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The organisational capabilities of a pension fund combine various elements - business model,
people and governance - into a cohesive whole that drives the vision and strategic direction. The
business model defines how an organisation creates and delivers value, while the people and
governance structures support its operational success. Smaller components, such as the design
of internal processes and decision-making frameworks, serve as the building blocks that feed into
the larger vision. By aligning these elements effectively, organisations should aim to create an
environment where each part contributes to the overarching goals and objectives.

Understanding the organisational alpha concept enables organisations to better develop and
adapt their capabilities and practices to meet best practice standards.

© 2025 Thinking Ahead Institute. All rights reserved. Thinking Ahead Institute
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TAIl Global Pensions Assets Study

Section 1 | Asset sizes
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Asset size

Asset sizes

P22

Total Estimated Assets 2024

Market (USD billion) Assets/GDP ratio (%)
Switzerland* 1,433 152.06%
Canada’ 3,267 147.51%
Australia 2,639 146.43%
Netherlands 1,747 143.39%
us! 37,992 130.25%
Finland 299 97.54% Total P22 Assets are expected
JaL;:nz gégg gz:g%g to increase from USD 55,787
Malaysia 326 74.23% bn (actual 2023 year-end) to
i 0
Souéhhf;ma ig; gg:gg;ﬁ USD 58,511 bn (estimated
South Korea 1,098 58.73% 2024 year-end)_
Hong Kong 224 55.67%
Ireland 149 26.59%
Mexico 342 18.48%
Germany® 556 11.80%
Italy 258 10.84%
Brazil’ 232 10.59%
Spain® 142 8.19% 1
India 270 6.95% :Dncﬂel;drfétlfnﬁude the unfunded benefit obligation of corporate pension plans (account receivables).
France 166 5.2204 Source changed in 2024 edition. Number might not be comparable to reports of prior editions.
4 Does not consider insurance companies assets.
China6 480 2 62% > OnIy includes pension assets for company pension schemes.

OnIy includes Enterprlse Annuity assets.

) OnIy includes pension assets from closed entities.
Total 58’511 68.40% 8 Now includes Individual Assets. Number might not be comparable to reports of prior editions.

Source: Thinking Ahead Institute and secondary sources

Thinking Ahead Institute

© 2025 Thinking Ahead Institute. All rights reserved. An innovation network founded by WTW 15



Asset size

Pension asset growth versus market returns

Total assets growth in USD Total assets growth in USD Reference portfolio return?®

P22

Period to end
December 2024

— All countries? — P7 countries? 60% Global Equity / 40% Global Debt

Annualized Annualized Annualized

1-year 4.90% 5.20% 10.50%
S-year 4.30% 4.20% 6.00% P ;
10-year 4.70% 4.60% 6.10%

20-year 5.40% 5.20% 5.90%

Source: Thinking Ahead Institute and secondary sources

Total pension asset growth has been quite closely matched to global public market equity and bond returns over the last 20 years.

The reference portfolio returns are a simple proxy for market returns used by some funds — in practice funds seek to outperform this
return by adopting different mixes of asset to the 60/40 split in the reference portfolio. In particular, funds have large alternative assets
exposures.

Pension asset growth includes net cash flows — contributions in and benefits out. Most calculations suggest that this amount has been
guite small relative to the size of assets and market growth.

1 Growth in all countries not adjusted for the change from using P11 to P22 over the period

2 Figures for P7 are like-for-like in the 7 countries selected

3 Reference Portfolio used by some pension funds as performance comparator for an averagely sized risk appetite. The Reference Portfolio is rebalanced annually. Source: MSCI ACWI Index and Bloomberg Barclays Global Aggregate Bond Index. All
calculations in US dollars.

Thinking Ahead Institute
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Asset size

Evolution of P7 ranking: USD bn assets

P7

P7 rank remains mostly unchanged from past 5 years

Evolution of assets under management (USD bn)
over the past two decades

2004 2014 2024e

11,690 21,708 37,992
Japan 2,954 UK 3,272 Japan 3,300
UK 1,755 Japan 2,693 Canada 3,267

Canada 1,189 Canada 2,555 UK 3,139

Netherlands 740 Australia 1,548 Australia 2,639
Australia 553 Netherlands 1415 Netherlands 1,747
Switzerland 530 Switzerland 788 Switzerland 1,433

Source: Thinking Ahead Institute and secondary sources

2004 2014 2019 2021 2024e

=¢=Australia -#=Canada =#=Japan <E=Netherlands Switzerland =#=US «=mB=UK

Thinking Ahead Institute

© 2025 Thinking Ahead Institute. All rights reserved. An innovation network founded by WTW 17



Asset size

Asset allocation and DB/DC split

Asset allocation 2024 DB/DC Split 2024
m Cash mDB mDC

mEquity mBonds mOther

Australia 52% 24% 89%
Canada 46%
Japan

Netherlands

Switzerland !

UK °
UsS 50%
P7 45%

Source: Thinking Ahead Institute and secondary sources

1 The majority of pension fund assets in Switzerland are DC and take the form of cash balance plans, whereby the plan sponsor shares the investment risk and the assets are pooled. Pure DC assets have only recently been introduced in

Switzerland and, although they have seen strong growth, they are not yet large enough to justify inclusion in this analysis.
2 |n January 2017, the UK’s Office for National Statistics stated that the figures previously disclosed for DC entitlements were significantly overestimated. As a result, there is a significant decrease in UK DC pension assets when compared to the previous

editions of this study. This change has a very limited impact on the P7 DC assets; in the order of a one percent reduction.

Thinking Ahead Institute

© 2025 Thinking Ahead Institute. All rights reserved. An innovation network founded by WTW 18



Asset size

Concentration of assets In top 300 pension funds

50%

40%

30%

20%

10%

0%

41%

17%

2023

Top 20 funds as % of Global Pension Assets

m 300 biggest funds as % of Global Pension Assets

Source: Thinking Ahead Institute and secondary sources

© 2025 Thinking Ahead Institute. All rights reserved.

The annual Pension & Investments / Thinking Ahead
Institute global top 300 pension funds study ranks the
world's largest 300 pension funds by assets.

Concentration of the top 300 and top 20 pension funds,
compared to total global assets, has remained
unchanged for the last 5 years.

The assets of the top 300 pension funds represent 41%
of the total global pension assets and the top 20 pension
funds account for 17% of total global pension assets.

Thinking Ahead Institute

An innovation network founded by WTW
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Asset size

Relative size of top pension funds by market

2.4%
2.0%
1.6%
1.2%
0.8%
0.4%
0.0%

% of total assets

3.5%
3.0%
2.9%
2.0%
1.5%
1.0%
0.5%
0.0%

% of total assets

US

20 40 60 80 100 120 140
Funds ranking
4 6 8 10 12 14 16 18

Funds ranking

Source: Thinking Ahead Institute and secondary sources

© 2025 Thinking Ahead Institute. All rights reserved.

50.0%

40.0% J ap an

30.0%

20.0%

% of total assets

10.0%

0.0%
0 2 4 6 8 10 12

Funds ranking

The top ten US pension funds represent 8.0% of total US assets.

The top ten Japanese pension funds account for 67.9% of total Japanese
assets. This is because the Government Pension Investment Fund that
represents 47.6% of Japan’s pension assets.

In the UK, the top ten pension funds represent 14.0% of the total UK
pension assets. Among them, 6.0% are private pension funds and the
8.0% are state-sponsored pension funds.

Thinking Ahead Institute

An innovation network founded by WTW
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A decade of growth

with turbulence

In 2024 global pension assets are estimated to
have reached USD 58,511 billion, an increase
of almost 5% In a year.

The US is the largest pension market followed,
at significant distance, by the Japan, UK and
Canada. Together, these four markets account
for over 82% of all pension assets.

1 Spanish assets now include individual assets, historical figures have been restated

© 2025 Thinking Ahead Institute. All rights reserved.

Australia
Brazil
Canada
Chile
China
Finland
France
Germany
Hong Kong
India
Ireland
Italy
Japan
Malaysia
Mexico
Netherlands
South Africa
South Korea
Spainl
Switzerland
UK

US
Total (USD)

Source: Thinking Ahead Institute and secondary sources

1,548
234
2,555
166
125
211
159
451
123
91
131
159
2,693
216
195
1,415
224
554
120
/88
3,272
21,708

2,639
232
3,267
198
480
299
166
556
224
270
149
258
3,300
326
342
1,747
257
1,098
142
1,433
3,139
37,992

Total Assets (USD bn)| Growth rate (USD)

Year end 2024e 10-year CAGR

5.50%
-0.10%
2.50%
1.80%
14.40%
3.50%
0.40%
2.10%
6.20%
11.50%
1.30%
4.90%
2.10%
4.20%
5.80%
2.10%
1.40%
7.10%
1.70%
6.20%
-0.40%
5.80%

37,138 58,511 4.70%

Asset size

P22

Thinking Ahead Institute

An innovation network founded by WTW
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Relative weights of
markets

Over the past decade, the weights of Australia,
China, Hong Kong, India, Mexico, South Korea,
Switzerland, and especially the US have
iIncreased relative to other markets in the study.

Meanwhile, the weights of Italy and Malaysia
have remained unchanged, and the UK has
experienced the largest decrease.

1 Spanish assets now include individual assets, historical figures have been restated

© 2025 Thinking Ahead Institute. All rights reserved.

Year end 2014 Year end 2024e
4

Australia 4.2% 5%
Brazil 0.6% 0.4%
Canada 6.9% 5.6%
Chile 0.4% 0.3%
China 0.3% 0.8%
Finland 0.6% 0.5%
France 0.4% 0.3%
Germany 1.2% 0.9%
Hong Kong 0.3% 0.4%
India 0.2% 0.5%
Ireland 0.4% 0.3%
ltaly 0.4% 0.4%
Japan 7.3% 5.6%
Malaysia 0.6% 0.6%
Mexico 0.5% 0.6%
Netherlands 3.8% 3.0%
South Africa 0.6% 0.4%
South Korea 1.5% 1.9%
Spain? 0.3% 0.2%
Switzerland 2.1% 2.4%
UK 8.8% 5.4%

us 58.5% 64.9%

Total (USD) 100% 100%

Source: Thinking Ahead Institute and secondary sources

Asset size

P22

Thinking Ahead Institute

An innovation network founded by WTW
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Growth rates In

Growth rates to 2024e (USD)

Asset size

USD Australia? 0.9% 6.1% 5.5% P 2 2
Brazil -12.5% 5.9% -0.1%
Canada 3.0% 1.7% 2.5%
During the last ten years, the fastest growing Chile L2 -1.7% 1.8%
. . : 0, (o) (o)
pension markets have been China (14.4%) Cr:'”ad 2-6130;0 14313;//0 134;/@
. . Finlan 1% .17 070

0
and India (11.5%), in USD terms. . 4106 > 0% o
Germany 5.8% 2.7% 2.1%
Hong Kong 8.4% 4.0% 6.2%
France has had the slowest rate of growth in India 3.9% 9.4% 11.5%
USD terms since 2014 (0.4%), while Brasil and Ireland 1.2% -2.9% 1.3%
UK have shown decreases (-0.1% and -0.4% ltaly 4.1% 4.4% 4.9%
respectively). Japan -1.4% -0.2% 2.1%
Malaysia 12.3% 4.5% 4.2%
Mexico -12.4% 7.3% 5.8%
Netherlands 0.7% -0.2% 2.1%
South Africa 11.3% 3.2% 1.4%
South Korea -2.7% 5.3% 7.1%
Spain3 5.7% 2.1% 1.7%
Switzerland 6.5% 6.7% 6.2%
1 L UK -2.0% -0.4% -0.4%
1-year growth rate does not capture net contributions in markets

2 Existing contribution rates as well as the fact that retirees can cash in all their benefits us 71.2% 5.4% 5.8%

(i.e. no compulsion to lock in or annuities), can have a significant impact on expected
asset growth in Australia.
3 Spanish assets now include individual assets, historical figures have been restated

Source: Thinking Ahead Institute and secondary sources

Thinking Ahead Institute
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Asset size

G rOWt h rat eS | n Growth rates to 2024e (LC)
Local Currency 1o o5 i P97

Brazil
Canada 11.8% 3.7% 4.6%
. . i 0 0] 0
Estimated five-year growth rates range from g:l‘_"e 1(7)'20;" 144233 166-943
0 i : _ 0 : Ina .U70 070 470
15.0% pa in Brazil to -1.4% pa in Ireland. g 19 £0 & 0 = 104
France 1.6% 3.5% 1.9%
During the past ten years China’s pension Germany 12.1% 4.2% 3.7%
assets have grown the fastest, followed by Hong Kong 7.8% 4.0% 6.2%
those of India and South Korea, when India 7.0% 13.4% 14.8%
calculated in local currency (16.4%, 14.8% Ireland 7.3% -1.4% 2.9%
and 10.3% respectively). Italy 10.3% 6.0% 6.6%
Japan 10.1% 7.4% 4.9%
Malaysia 9.2% 6.3% 6.8%
Mexico 5.5% 9.0% 9.3%
Netherlands 6.7% 1.2% 3.7%
South Africa 14.0% 9.4% 6.4%
South Korea 10.6% 10.5% 10.3%
Spain? 12.0% 3.6% 3.3%
Switzerland 14.3% 5.2% 5.2%
UK -0.7% 0.5% 1.7%
us 7.2% 5.4% 5.8%

1 1-year growth rate does not capture net contributions in markets

2 Spanish assets now include individual assets, historical figures have been restated Source: Thinking Ahead Institute and secondary sources

Thinking Ahead Institute
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Currency Impact

In 2024, currencies that depreciated the most
against the USD were the Brazilian Real (-
21.7%), the Mexican Peso (-17.0%) and the
South Korean Won (-12.1%).

On the other hand, the currency that rose the
most against the USD was the Malaysian
Ringgit (2.9%).

Over longer periods, there has been a trend of
strengthening USD relative to other major
currencies. During the last ten years, Only the
Swiss Franc appreciated against the USD
(0.9%).

© 2025 Thinking Ahead Institute. All rights reserved.

Australia
Brazil
Canada
Chile
China
Finland
France
Germany
Hong Kong
India
Ireland
Italy
Japan
Malaysia
Mexico
Netherlands
South Africa
South Korea
Spain
Switzerland
UK
usS

Variation in FX rates against USD

-8.6%
-21.7%
-7.9%
-11.6%
-3.1%
-5.6%
-5.6%
-5.6%
0.6%
-2.9%
-5.6%
-5.6%
-10.5%
2.9%
-17.0%
-5.6%
-2.4%
-12.1%
-5.6%
-6.8%
-1.3%
0.0%

Source: Thinking Ahead Institute and secondary sources

-2.3%
-8.2%
-1.9%
-5.6%
-0.9%
-1.4%
-1.4%
-1.4%
0.1%
-3.6%
-1.4%
-1.4%
-7.1%
-1.7%
-1.6%
-1.4%
-5.6%
-4.7%
-1.4%
1.5%
-0.9%
0.0%

-2.0%
-6.5%
-2.0%
-4.8%
-1.7%
-1.5%
-1.5%
-1.5%
0.0%
-2.9%
-1.5%
-1.5%
-2.7%
-2.4%
-3.2%
-1.5%
-4.7%
-2.9%
-1.5%
0.9%
-2.1%
0.0%

Asset size

P22

Thinking Ahead Institute
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Pension assets vs GDP In local currency

Pension assets as % of GDP

2014 2024e

Australia
Brazil
Canada
Chile
China
Finland
France
Germany
Hong Kong
India
Ireland
Italy
Japan
Malaysia
Mexico
Netherlands
South Africa
South Korea
Spain?
Switzerland
UK
us

Source: Thinking Ahead Institute and secondary sources

Ln percentage points, figures are rounded. S
2 Spanish assets now include individual assets, historical figures have been restated.
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Pension assets vs GDP in USD

The total pension assets to GDP ratio reached
68.4% at the end of 2024.

Switzerland has the highest ratio of pension
assets to GDP (152%) followed by Canada
(148%), Australia (146%), Netherlands (143%),
the US (130%) and Finland (98%).

During the last ten years, the pension assets to
GDP ratio increased the most in Switzerland,
Australia, Japan and South Korea (44, 40, 26
and 23 p.p., respectively). It declined the most in
Ireland and the UK (23 and -19 p.p.,
respectively).

© 2025 Thinking Ahead Institute. All rights reserved.
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Asset size

Pension Market Concentration

P22

Lorenz curve for pension assets in 2014 Lorenz curve for pension assets in 2024
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Source: Thinking Ahead Institute and secondary sources

« The Gini coefficient of global pension assets in 2024 was 79.1%. Pension assets are still concentrated in relatively few markets.

« The global pension market has remained largely unchanged over the last 10 years. The Gini coefficient was 77.8% in 2014.

Thinking Ahead Institute
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Pension Market Concentration

Lorenz curve for GDP in 2024
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Source: Thinking Ahead Institute and secondary sources
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Asset size

P22

« The lower Gini coefficient for GDP (63.0%) relative to pension market size (79.1%) suggests that the global pension asset pool is more
concentrated than what would be suggested by their GDP levels.

« This could partially be explained by more developed capital market and a more mature pension system within the larger markets.

« As a comparison, the Gini coefficient for GDP has increased over the last 10 years, from 58.9% in 2014 to 63.0% in 2024.
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Aggregate P7 asset allocation from 2004 to 2024
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m Equities ® Bonds m Other m Cash

Source: Thinking Ahead Institute and secondary sources

Since 2004 equity allocations have shrunk from 57% to an estimated 45%. On the other hand, allocation to bonds increased from 29%
to an estimated 33%.

Allocation to other assets (real estate and other alternatives) has increased from 13% in 2004 to an estimated 20% at the end of 2024.

Allocation to cash instruments remained stable at 2%.

Note: Numbers may not add up 100% due to rounding. Other includes private equity, hedge funds, infrastructure, insurance contracts, commodities and more. . . .
Thinking Ahead Institute

© 2025 Thinking Ahead Institute. All rights reserved. An innovation network founded by WTW 31



P7 asset allocation in 2024
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Source: Thinking Ahead Institute and secondary sources

In 2024, Australia and the US continued to have above average equity allocations.

The Netherlands, UK and Japan have above average exposure to bonds, while Switzerland has the most even allocations across
equities, bonds and other assets.

Note: Numbers may not add up 100% due to rounding

Thinking Ahead Institute
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P7 asset allocation over the last ten years (1)

Australia Canadal

17% 16% 10%

B Equities
™ Bonds

Cash
Netherlands " Other

2014 2019 2024e 2014 2019 2024e

2014 2019 2024e 2014 2019 2024e

Source: Thinking Ahead Institute and secondary sources

1 The source for Canada asset allocation data was changed in the 2023 edition of the study. Historical asset allocation figures might not be comparable.
Note: Numbers may not add up 100% due to rounding

Thinking Ahead Institute
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P7 asset allocation over the last ten years (2)

Switzerland UKL
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¥ Bonds
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Source: Thinking Ahead Institute and secondary sources

1 The source for UK asset allocation data was changed in the 2017 edition of the study. Historical asset allocation figures might not be comparable.
2 The source for US asset allocation data was changed in the 2023 edition of the study. Historical asset allocation figures might not be comparable.
Note: Numbers may not add up 100% due to rounding

Thinking Ahead Institute
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Domestic equity exposure

Domestic equity over total equity exposure
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Source: Thinking Ahead Institute and secondary sources

There is a clear sign of a reduced home bias in equities, as the weight of domestic equities has fallen, on average, from 57.1% in 2004

to 34.1% in 2024.

During the past ten years, the US and Australia have had the highest allocations to domestic equities, while Canada, Japan and
the UK have had the lowest allocations.

1 There was a change in the source of information for the UK starting in 2019.
Data sources and reliability vary across different countries.
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Domestic bonds exposure

Domestic bonds over total bond exposure
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Source: Thinking Ahead Institute and secondary sources

The allocation to domestic bonds has remained high, even though it has decreased in the last 20 years. On average, the allocation to
domestic bonds as a percentage of total bonds was 82.5% in 2004 and 70.0% in 2024.

Canada, Netherlands, the UK and the US have the highest allocation to domestic bonds.

1 There was a change in the source of information for the UK starting in 2019.
Data sources and reliability vary across different countries.

Thinking Ahead Institute
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DB/DC split

DC on the rise
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Source: Thinking Ahead Institute and secondary sources

DB
DC

29%

During the last ten years, DC assets have grown by 6.7% pa while DB assets have grown at a slower pace by 2.1% pa.

The growth rate of DC assets for the last 20 years is 7.3% pa and 3.1% pa for DB assets.

Note: The majority of pension fund assets in Switzerland are DC and take the form of cash balance plans, whereby the plan sponsor shares the investment risk and the assets are pooled. Pure DC
assets have only recently been introduced in Switzerland and, although they have seen strong growth, they are not yet large enough to justify inclusion in this analysis.
Numbers may not add up 100% due to rounding

Thinking Ahead Institute
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DB/DC split

DB/DC split in 2024
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Source: Thinking Ahead Institute and secondary sources

Note: The majority of pension fund assets in Switzerland are DC and take the form of cash balance plans, whereby the plan sponsor shares the investment risk and the assets are pooled. Pure DC
assets have only recently been introduced in Switzerland and, although they have seen strong growth, they are not yet large enough to justify inclusion in this analysis.
Numbers may not add up 100% due to rounding
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DB/DC split

DB/DC split over the last ten years
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Source: Thinking Ahead Institute and secondary sources

Note: The majority of pension fund assets in Switzerland are DC and take the form of cash balance plans, whereby the plan sponsor shares the investment risk and the assets are pooled. Pure DC assets have only recently been introduced in

Switzerland and, although they have seen strong growth, they are not yet large enough to justify inclusion in this analysis.

Numbers may not add up 100% due to rounding
1In January 2017, the UK’s Office for National Statistics stated that the figures previously disclosed for DC entitiements were significantly overestimated. As a result, we do not have confidence in making comparisons with prior years.

Thinking Ahead Institute
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Methodology

Asset estimation
* In this analysis we seek to provide estimates of pension fund assets (i.e., assets whose official primary purpose is to provide pension income). This data
comprises:
- Hard data typically as of year-end 2023 (except for Australia and Brazil which is from June 2024) collected by WTW and from various secondary sources
- Estimates as at year-end 2024 based on index movements

» Before 2006, we focused only on ‘institutional pension fund assets’, primarily 2nd pillar assets (occupational pensions). Since 2006, the analysis has been
slightly widened, incorporating DC assets (IRAs) within US’s total pension assets. The objective was to better capture retirement assets around the globe and

expand the analysis into the 3rd pillar (individual savings) universe, which is primarily being used for pensions purposes in many markets. Furthermore, this
innovation enables us to estimate the global split between DB and DC assets

 In the 2016 edition of the GPAS Australian assets started to include Self-Managed Super Fund (SMSF) assets. SMSF represent almost a third of Australia’s
pension assets

» The source for UK pension data was changed in the 2017 edition of the study, from the Official National Statistics (ONS) to a variety of publicly available
sources. This change was prompted by methodological changes announced by the ONS in January 2017

» Due to unavailability of pensions data in China, the study collects information on Enterprise Annuity (Pillar Il) assets only. Data relating to Pillar | assets - social
pooling (DB) and individual accounts (DC) - is very limited and therefore not included. The National Social Security Fund pension assets are also not included
as it is considered as a reserve fund and separate from the pension system.

 In the 2021 edition of the GPAS Canadian assets started to include individual accounts, historical figures have been restated.

* In the 2024 edition of the GPAS Spanish assets started to include individual assets, historical figures have been restated.

* Indices included for estimations and asset returns are the following. MSCI TR gross indices for equities. Bloomberg TR indices for bonds. For cash: Euribor
rates for euro countries, 3-month bank accepted bills for Australia, Taxa Selic Diaria for Brazil, Overnight money market financing rate for Canada, Chile TAB

Nominal Avg Interbank Rate 90 Days for Chile, BOC HIBOR interbank offered rate for Hong Kong, Financial Benchmarks India Interbank 3 Month Rate for
India, TIBOR fixing rate 3 month for Japan, MYR LIBOR 3-month Constant Maturity for Malaysia, representative interest rate for Mexico, South Africa
Johannesburg Interbank Agreed Rate 3 months for South Africa, Korea Federation of Banks KORIBOR 3 Month for South Korea, SONIA 3-month for UK and
Federal Funds market rate (overnight) for US. Hedge Fund index for others. GPR 250, MSCI, FTSE, S&P and IPD property indices for property.
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Comparison with GDP
 This section compares total pension fund assets within each market to GDP sourced from the IMF.

Thinking Ahead Institute
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Limitations of reliance

Limitations of reliance — Thinking Ahead Group 2.0

This document has been written by members of the Thinking Ahead Group 2.0. Their role is to identify and develop new
investment thinking and opportunities not naturally covered under mainstream research. They seek to encourage new
ways of seeing the investment environment in ways that add value to our clients.

The contents of individual documents are therefore more likely to be the opinions of the respective authors rather than
representing the formal view of the firm.

Limitations of reliance — WTW

WTW has prepared this material for general information purposes only and it should not be considered a substitute for
specific professional advice. In particular, its contents are not intended by WTW to be construed as the provision of
investment, legal, accounting, tax or other professional advice or recommendations of any kind, or to form the basis of
any decision to do or to refrain from doing anything. As such, this material should not be relied upon for investment or
other financial decisions and no such decisions should be taken on the basis of its contents without seeking specific
advice.

This material is based on information available to WTW at the date of this material and takes no account of subsequent
developments after that date. In preparing this material

we have relied upon data supplied to us by third parties. Whilst reasonable care has been taken to gauge the reliability
of this data, we provide no guarantee as to the accuracy or completeness of this data and WTW and its affiliates and
their respective directors, officers and employees accept no responsibility and will not be liable for any errors or
misrepresentations in the data made by any third party.

This material may not be reproduced or distributed to any other party, whether in whole or in part, without WTW’s prior
written permission, except as may be required by law. In the absence of our express written agreement to the contrary,

WTW and its affiliates and their respective directors, officers and
employees accept no responsibility and will not be liable for any consequences howsoever arising from any use of or

reliance on this material or the opinions we have expressed.

Contact Details
Jessica Gao

Website:
LinkedIn: Thinking Ahead Institute
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