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Last year, we produced...

8 research 5 global
papers studies
25 events 22 conferences
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Today’s agenda

Mobilising capital for a sustainable future

© 2024 Thinking Ahead Institute. All rights reserved.

Welcome

Our big themes from 2023 & 2024

2024 research plans and how to get involved

Making the most of your membership
Q&A

Wrap up
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Big themes linking recent and future research journey

2023 2024
0 Climate transition

7 ) Beliefs re-set

Investing for tomorrow (IFT)
Resourcing stewardship (PRI)
Future of ESG

IFT — macro view SyStemS

Investment organisations of tomorrow (IOOT)

I00T (Phase 3)
Future of pensions
DEI (I1A)

<! ) Systems curriculum

o AO peer study

Systemic risk B DC peer study

DiscontinUity Consondation GCIO-shipworkinggroup
Strategic 1-2-1s Strategic 1-2-1s

Thinking Ahead Institute
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Climate transition working group o

Climate transition
working group

Adaptation

Circular economy Mitigation

Limitations of existing

climate scenarios
Builds on 2023
IFT Macro journey

Biodiversity SOCi€ty

Climate
transition

» All investment organisations need to make
decisions regarding climate change transition
* The importance of strategic adaptation over

The complexity of climate
risk and systems change

time

, : Climate beliefs &
Time 5 x 1.5 hours MS Teams calls, plus pre-reading li | .
commitment: and reviewing climate planning

WG call dates: 21 March, 16 May, July, September, November

Path dependency

Output: Co-created paper plus strategic 1-2-1s

Thinking Ahead Institute
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| . ° &
Investment beliefs working group

n
»

Initial sprint June onwards

n

Strategic 1-2-1s

o® ,
o
o “ ‘.
Beliefs

Working group. // ro-sot
‘eco’

We know more about:

" systems Time 3/4 x 1.5 hours MS Teams calls, plus pre-reading
= systemic risk commitment: and reviewing
= climate / biodiversity / inequality WG call dates: 29 Feb, 26 March, 25 April, (23 May)
. . . Output: Co-created survey and workshop design
Are our organisations on top of this progress?
Thinking Ahead Institute
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Systems curriculum - enhancing system thinking in your organisation e

Expert opinions
from external
speakers

Thought

leadership
from TAI

A platform for
discussions
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Curriculum program

0.Primer

3.Beliefs

Time commitment:
Session dates

Output

1.Systemic risk
2.Systems leadership

4.Sustainability
5.Measurement

Five really
useful things

Expansion of
beliefs

Systemic risk
mitigation

6 x 1.5 hours MS Teams calls, plus pre-reading
April, June, September, October, November, December

Training materials, strategic 1-2-1s

Thinking Ahead Institute
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TAl & Future Fund | Global Asset Owner Study 2024

Peer group

APAC
Americas
EMEA

25

participants

$400bn+
$100-400bn
$40-100bn

In-person events: 20 March
in London, others in planning
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J Private/Corporate edge investment

Objectives Content

* Make comparisons of

leading AOs Governance & Culture
 Convene CEO/CIOs to

discuss industry issues Portfolio management

» Facilitate sharing best

ractices among peers .
P 9p Investment values/beliefs

» Explore competitive

F..oiic pension strategies Operational aspects

* Enable and explore

AOs collaboration Sustainability

+ Elevate industry
systems thinking Technology & data

Output: Study report capturing findings from quant survey,
deep-dive interviews, research and analysis of best practices
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CIO'S h I p WO rkl n g g rou p Time commitment: 4 x 1.5 hours MS Teams calls, plus pre-reading/ reviewing
WG call dates: September, October, November, December
Output: Global learning, co-created report, best practice actions

Organisational Delegation Managlng el
effectlveness structure

Effective CIO-ship —
insourced and outsourced

Investment Organisation of Global Asset Owner Peer
Tomorrow working group Study
Organisational resets at a Research on shared practices
time of regime change and distinctive edges

Thinking Ahead Institute
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Strategic 1-2-1s

Strategic 1-2-1 topics

Stewardship and engagement
Three-dimensional investing
Decision making

Investment organisations of
tomorrow

Systemic risk
Leadership
Asset classes of tomorrow

Investment professional of the
future

Sustainability
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Total portfolio approach
Long-horizon investing
MPT vs systems thinking

Mega trends and industry of
the future

Organisational identity
Investment governance
Management of measurement

Investment technology of the
future

Power of
culture
Purpose Power of
and vision teams
Investment q :
el i W k h Diversity
New
~"" Horizon Future of
scanning work
Right-sizing . :
ESG Climate risk
New New
Time commitment: 1.5- 2 hours per session
Dates Throughout the year
Workshop process 1. Survey

2. Facilitated workshop
3. Report back

Thinking Ahead Institute
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Make the most of your membership
Engagement, impact and planning

Making the most of the year

Impact in member organisations

A 1. Joina Send us your
One-to-one Research & working group relevant research
sessions working groups

Participate 2. Update member
o ‘ Mem
in industry \;\r/%rﬁgﬁz contact list emo
initiatives
Digest our 3. Discuss your one-to- ..,  Overview +
research papers Event attendance one project with us workshops
and participation
. 4. Check out L
Listen to our our website ¢ Link it to yours
podcasts
Read our _ 5. Hold dates Tell us about
Investment Insights for our events your events
Join us on- Contact us any time!
social media

Engagement time

Thinking Ahead Institute
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https://www.thinkingaheadinstitute.org/library/
https://www.thinkingaheadinstitute.org/2024-events/
https://www.thinkingaheadinstitute.org/podcasts/
https://www.linkedin.com/company/thinking-ahead-institute/mycompany/
https://www.thinkingaheadinstitute.org/news/article/
https://www.thinkingaheadinstitute.org/
https://www.thinkingaheadinstitute.org/2024-events/
https://www.thinkingaheadinstitute.org/one-to-one-sessions/
https://www.thinkingaheadinstitute.org/tool-kit/

What to expect in 2024

In-person events

Exchange +
Asset owner peer study
on beliefs & best practices
London | 20 March

MiX Dinner
London | 22 April

Australia
A series of member-only
and public events
Australia | May

Society+
Film night
London | 27 June

Autumn drinks

London | September
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MiX Dinner
North America | 23
September

MiX Dinner

Asia | November

Network+
A series of rapid-fire talks
London | November

iX Dinner
Australia | December

Virtual events

2024 Member
Briefing
30 Jan West | 1 Feb East

Systems
curriculum
April, June, Sept, Oct,
Nov, Dec

Perspectives +
Professionalism and
purpose
17 April

Peer +
Topic: TBC
21 May

Peer +

Topic TBC
October

And more

FOR
TOMORROW

> INVESTING Podcasts

Investing for Tomorrow

Memo

Research agenda,
events, latest papers

Find us here

Thinking Ahead Institute
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Limitations of reliance and contact details

Limitations of reliance — Thinking Ahead Group 2.0
This document has been written by members of the Thinking Ahead Group 2.0. Their role is to identify and develop new investment thinking and opportunities not
naturally covered under mainstream research. They seek to encourage new ways of seeing the investment environment in ways that add value to our clients.

The contents of individual documents are therefore more likely to be the opinions of the respective authors rather than repre senting the formal view of the firm.

Limitations of reliance — WTW

WTW has prepared this material for general information purposes only and it should not be considered a substitute for specific professional advice. In particular,
its contents are not intended by WTW to be construed as the provision of investment, legal, accounting, tax or other professional advice or recommendations of
any kind, or to form the basis of any decision to do or to refrain from doing anything. As such, this material should not be relied upon for investment or other
financial decisions and no such decisions should be taken on the basis of its contents without seeking specific advice.

This material is based on information available to WTW at the date of this material and takes no account of subsequent developments after that date. In preparing
this material we have relied upon data supplied to us by third parties. Whilst reasonable care has been taken to gauge the reliability of this data, we provide no
guarantee as to the accuracy or completeness of this data and WTW and its affiliates and their respective directors, officers and employees accept no
responsibility and will not be liable for any errors or misrepresentations in the data made by any third party.

This material may not be reproduced or distributed to any other party, whether in whole or in part, without WTW’s prior written permission, except as may be
required by law. In the absence of our express written agreement to the contrary, WTW and its affiliates and their respective directors, officers and employees
accept no responsibility and will not be liable for any consequences howsoever arising from any use of or reliance on this material or the opinions we have
expressed.

Contact Details
Marisa Hall | marisa.hall@wtwco.com

Tim Hodgson | tim.hodgson@wtwco.com

Roger Urwin | roger.urwin@wtwco.com

Thinking Ahead Institute
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